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LAMAR CONSOLIDATED INDEPENDENT SCHOOL DISTRICT

Special Board Meeting
Tuesday, September 8, 2015
6:30 PM




LAMAR CISD BOARD OF TRUSTEES
SPECIAL BOARD MEETING
BRAZOS CROSSING ADMINISTRATION BUILDING
3911 AVENUE |, ROSENBERG, TEXAS
SEPTEMBER 8, 2015
6:30 PM

AGENDA

1. Call to order and establishment of a quorum
2. Opening of meeting
3. Audience to patrons
4. ACTION ITEMS:
A. Goal: Planning
1. Consider approval of procurement method for the 2014 Bond Projects 4
5. CLOSED SESSION

A. Adjournment to closed session pursuant to Texas Government Code Sections
551.071, 551.072, 551.074, and 551.082, the Open Meetings Act, for the following
purposes: (Time )

1. Section 551.074 - For the purpose of considering the appointment, employment, 6
evaluation, reassignment, duties, discipline or dismissal of a public officer or
employee or to hear complaints or charges against a public officer or employee.

a. Approval of personnel recommendations for employment of professional 7
personnel

b. Employment of professional personnel (Information)
c. Employee resignations and retirements (Information)
d. Consider employment of Principal for Navarro Middle School

2. Section 551.072 - For the purpose of discussing the purchase, exchange, lease or
value of real property

a. Land

3. Section 551.071 - To meet with the District's attorney to discuss matters in which
the duty of the attorney to the District under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the Open
Meetings Act, including the grievance/complaint hearing.

a. Any item listed on the agenda

b. Discuss pending, threatened, or potential litigation, including school finance
litigation

RECONVENE IN OPEN SESSION
Action on Closed Session Items

ADJOURNMENT: (Time )




CERTIFICATE AS TO POSTING OR GIVING OF NOTICE

On this 4th day of September 2015 at 3:00 p.m., this notice was posted on a bulletin board located at
a place convenient to the public in the central administrative offices of the Lamar Consolidated
Independent School District, 3911 Avenue |, Rosenberg, Texas 77471, and in a place readily
accessible to the general public at all times.

Ko Yoot

Karen Vacek
Secretary to Superintendent



4. A#1. — PLANNING
BOARD REPORT
SEPTEMBER 8, 2015

CONSIDER APPROVAL OF PROCUREMENT METHOD
FOR THE 2014 BOND PROJECTS

RECOMMENDATION:

That the Board of Trustees authorize the administration to utilize competitive sealed
proposals as the construction method of procurement with the evaluation criteria for the
2014 Bond Projects.

IMPACT/RATIONALE:

The Texas Education Code 44.031 requires school districts to procure construction
services using a method as outlined in Texas Government Code, Chapter 2269 for
construction purchases totaling $50,000 or more. Additionally, the Texas Government
Code 2269 requires the Board of Trustees to specify which method of procurement will
be used before any construction project is advertised and released for bids. The
authorization given with this motion will allow the administration to proceed with
solicitation of competitive sealed proposals for the 2014 Bond Projects.

PROGRAM DESCRIPTION:

The competitive sealed proposal method of procurement promotes competitive pricing
among the bidders, but allows negotiations between the District and the selected
contractor(s) before the contract is finalized. As the District must state its selected
method of procurement, as well as the evaluation criteria in the notice to bidders, this
authorization will allow the administration to proceed with securing offers for the Board’s
consideration and approval.

Submitted by: J. Kevin McKeever, Administrator for Operations
Gloria Berrera, VANIR/Rice & Gardner Inc.
Jim Rice, VANIR/Rice & Gardner, Inc.

Recommended for approval:

Dr. Thomas Randle
Superintendent



EVALUATION CRITERIA FOR CONSTRUCTION PROPOSALS

Proposals shall be evaluated using the evaluation criteria listed below.

Evaluation Criteria

Point
System

Purchase price — Proposal should offer a fair and reasonable price for
services to be procured by Lamar CISD. Pricing will be calculated using the
Price Delivery Sheet in this document.

20

Reputation of the vendor and of the vendor’s goods or services —
Proposer should have a solid reputation with other ISDs, government or
collegiate entities that shows a high level of customer service and a high
level of quality of goods or services. References will be contacted via e-
mail.

15

Quality of the vendor’s goods or services — Overall assessment of vendor’s
services. Vendor will be expected to meet schedules and operate with
minimal disruption in accordance with the outlined specifications.

10

Extent to which the goods or services meet the district’s needs
Assessment of Submitted Project Plan and Schedules

15

Vendor’s past relationship with the district

5- Good business with Lamar CISD, staff recommends use again
3- Good business with no documented issue OR never performed
business with Lamar CISD but has experience with other school
districts or government entities.

1- Past performance was documented as being poor.

Proposed Team offers experience and knowledge base to the project
e Resume submission of team
o Organizational chart of team working on Lamar CISD project

10

Vendor’s principal place of business is in the State of Texas, or employs
500 people in this state. (either-or)

Ability to service our accounts with proper staff and insurance
requirements —

Provide proof of proper insurance as defined in this proposal including the
percentage of bonding coverage with the inclusion of this contract.

10

Safety Record
Vendor must submit copy of Experience Modifier Rate (EMR) for the last
three years. The totals for the three years are calculated and averaged to
receive the points below.

8 - EMR of .50 or less

6 - EMR 0.51-0.85

4 - EMR 0.86-0.99

2 - EMR greater than 1.0

2 additional points awarded when vendor submits an electronic or
paper copy of their company safety program or handbook.

10

10

TOTAL

100
POINTS
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