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Agenda/Outcomes for Meeting 3

m Welcome Back!
mDebrief Q and A from Meeting 2

mReview Total Project List Including
Additional Projects Generated
from Meeting 2

mIntroduce Process to Reach
Consensus on all Projects

mDiscuss Next steps



Review of Project List - Process

mReview list individually — 15 minutes
mDiscuss/ask questions

m Any revisions?



Consensus

mDefinition — a general agreement; a group
decision-making process in which group
members develop and agree to support a
decision in the best interest of the whole
group or common goal.

“Can you support the decision?”

“Can you live with the decision?”



Process to Develop Consensus

m Three categories will be utilized to rate each project

m Critical - if project is not approved, there will be a negative
impact on students and district as a whole. (crucial, major,
imperative)

m High — project is needed to achieve district’s mission and to
serve students. (important, needed, significant)

m Desired - project will be advantageous for district and
students. (beneficial, helpful, useful)

m Question/Comments?



Survey Details

mSurvey will be sent to you by email on
Wednesday, May 13

mSurvey responses due by Friday, May 15



+
Next Steps

m Next meeting — May 18, 7 p.m. (Zoom)

m Share survey results

m Consensus process on all projects

m Send any additional questions, comments or RFI’s
to Mike Rockwood, mrockwood@lcisd.org



mailto:mrockwood@lcisd.org

