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Agenda/Outcomes for Meeting 4 —
Begin Recording Meeting

m Welcome Back!
mReview Survey Results Individually

mBegin Process to Reach Consensus
on all Projects

mDiscuss Next Steps



Review Survey Results

mReview list individually — 15 minutes

mDiscuss/ask questions about survey



Consensus

mDefinition — a general agreement; a group
decision-making process in which group
members develop and agree to support a
decision in the best interest of the whole
group or common goal.

“Can you support the decision?”

“Can you live with the decision?”



Process to Develop Consensus

m Three categories will be utilized to rate each project —
Master List + Additional Project List

m Critical — aligns with master plan principles; if project is
not approved, there will be a negative impact on students
and district as a whole. (crucial, major, imperative)

m High — project is needed to achieve district’s mission and to
serve students. (important, needed, significant)

m Desired - project will be advantageous for district and
students. (beneficial, helpful, useful)

m Question/Comments?



Project Discussions

mDiscuss projects by category

mPoll Committee after each discussion
mGoal 1s 80%

mlf don’t reach 80% - table project for now

mProjects tabled — may need more info, staff
input, additional discussion



+
Next Steps

m Next meeting — June 1,7 p.m. (Zoom) — if needed
m Continue consensus process on all projects

m Finalize final project proposal

m Determine next steps

m Send any additional questions, comments or RFI’s to
Mike Rockwood, mrockwood@]lcisd.org
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