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Dickinson Elementary 2024-2025
Campus Improvement Council Agenda
September 25, 2024

Campus Committee Members: Channon Almendarez (Principal), Angela Peters (AP), Ashley Jones
(K), Courtney Ross (1%), Stephanie Carr (2™), Wendy Thome (3), Sherrie Tran (4™), Jennifer Atkins
(5"), Victoria Rivas (Specials)

Parent Committee Members: Emily Carlile, Alexa Fontana, Courtney
Raymond, Sahar Qavi, Lacey Wilson

Meeting Dates

Central Administration Committee Member: Jennifer Johnson

Community Committee Members: TBD November 20, 2024

_ _ February 26, 2025
Business Representative Members: TBD May 21, 2025
AGENDA ITEMS

1. Call Meeting to Order / Introduce Committee Members

2. Purpose of the Committee - The Campus Improvement Council is charged with collaborating
in the decision-making process for optimal student success.

3. The CIC Power Point: Curriculum / Continuous Improvement - New Initiatives /
Communication / Commitment

4. Advisory Discussion Items

» Campus Improvement Plan
o Goal 1 - social emotional - less than 10% of students will report being
bullied
o Goal 2 - 5™ grade STAAR Science meets will increase by 5%
o Goal 3 - Kindergarden students will be 90% on grade for reading, 1 and 2™
grade will be 95% on level for reading
o Goal 4 - % of 3™ - 5" grades students that score masters on Reading STAAR
will increase by 5% (2024 - 3™ -56%, 4® - 59%, 5" - 61%)
o Goal 5 -% of 31 - 5" grades students that score masters on Math STAAR will
increase by 5% (2024 - 3% -42%, 4" - 54%, 5% - 42%)
o Thoughts/Feedback/Questions
» Innovative Day
o Dr. Nivens’ vision was shared and those that attended the Promise to Parents
Brunch shared their takeaways.
o Ideas for innovative were brainstormed and recorded on a list:



» Junior Achievement, Career Fair/Hobbies, Coding and Robotics,
Brazos Bend, Animal Control, Wildlife center of Texas, Ag. Extension
office, Museum of Natural Science, Kinder - social emotional skills,
Brazos Valley saving/spending, setting up a store to teach budgeting
and economics, yoga, nutrition, Legos, lifegard, fire fighter, police,
coach with lessons on never giving up and mind wellness, performing
arts programs (dance, instrumentals, museum etiquette, sales skills
and speaking skills, etiquette for eating/watching a movie, online
safety and online footprint, author visits,

= Parents feel comfortable with the ideas, Teachers feel fine with the
time it’s taking away every other week but they are unsure of how
others feel.

5. Topics for Next Meeting
a. Budget - $4,000 of money for technology for students
b. NASA sells computers to schools - check into this program

6. School Celebrations from Members
a. Students are going home and sharing how much they like innovative day
b. Parents are noticing that their children are loving school
c. Mrs. Almendarez shared that she is appreciative of the staff working through the many
challenges of scheduling with innovative day

7. Adjourned



