
 

 
 

Adolphus Elementary 2024-2025 
Site Based Management/Guiding Coalition Team 
January 27, 2025 

                  
 

 
Campus Committee Members: Stacy Boarman (Principal), Julie Jackson (AP), Flo 
Romero (AP), Victoria Gebbs (PK/K), Courtney Walker (1st), Sarah Parks (2nd), Kristin 

Dry (3rd), Erin Jones (4th), Gautreau/Hopson (5th), Michelle Steenbergen (Specials), 
Leslie Edwards (SPED), Mechaia Long (Core) 

 
Parent Committee Members: Ashley Welch, Lauren Martinez, Emmanuel Carrasco, 
Monica Henderson TBD, PTO Representative Alternate: TBD 

 

Central Administration Committee Member: Lana Kettler   
Community Committee Members: TBD 
 

Business Representative Members: X 2 TBD 

 

AGENDA ITEMS 
                                                                           

1) Call Meeting to Order / Introduce Committee Members  

 
2) Purpose of the Committee/SMBT PowerPoint – The Site Based Management Team (SBMT) is 

charged with collaborating in the decision-making process for optimal student success.  

 
 

3) Review of Campus Improvement Plan (CIP) Goals- 

 
 

4) Advisory Discussion Items 

 
o Dress Code 

▪ Review current dress code  

• Discuss how it is working and any proposed changes 
▪ Review current dress code reminder slip 

• Discuss how it is working and any proposed changes 
 

5) School Celebrations from members 
 

6) Adjourn  


